
PART B: OBEDIENCE - NOTES 
 
Meaning of Obedience 
 
Obedience is a type of social influence in which a person follows direct orders from an 
authority figure. 
Obedience is stronger than compliance because it involves authority, hierarchy, and 
possible consequences*. 
 
Examples 
* Soldiers following commands. 
* Students obey teachers. 
* Citizens following laws and police orders. 
 
Milgram’s Obedience Experiment (1961) 
 
A landmark study demonstrating the power of authority. 
 
Aim 
 
To see how far people will obey instructions that conflict with their morals. 
 
Method 
* Participants were instructed to give electric shocks to a “learner.” 
* Shocks increased from mild to dangerous levels. 
* The authority figure (experimenter) commanded them to continue. 
 
Results 
*65%* of participants delivered the highest shock level. 
* People obeyed even when it caused distress, simply because an authority figure told 
them to. 
 
Conclusion 
 
Ordinary people are capable of harmful actions when directed by authority. 
 
Factors Influencing Obedience 
 
a) Legitimacy of Authority 
 



People obey more when authority appears official (uniform, institution). 
 
b) Proximity of Authority 
 
Obedience increases when authority is physically close. 
 
c) Proximity of the Victim 
 
Obedience decreases when the victim is closer or visible. 
 
d) Group Pressure 
 
If others obey, individuals are more likely to obey too. 
 
e) Responsibility 
 
If authority takes responsibility, obedience rises. 
 
 
*PART C: COMPLIANCE VS OBEDIENCE (Differences) 
 
| Compliance            | Obedience                 | 
| -------------------------- | ------------------------------- | 
| Response to a request      | Response to a command           | 
| Requester has no authority | Authority figure involved       | 
| Social pressure subtle     | Social pressure direct          | 
| Voluntary                  | Often mandatory                 | 
| Less severe consequences   | Higher consequences for refusal | 
 
Importance / Applications 
 
In Society 
* Maintaining social order 
* Following laws and rules 
 
In Organizations 
* Discipline in the workplace 
* Effective leadership 
 
In Marketing 



Sales strategies use compliance techniques 
 
Ethical Issues 
* Manipulation (in compliance) 
* Blind obedience leading to harmful actions 
* Need for awareness and critical thinking 
 
 
 


