Leadership — UG Semester Ill Notes
Meaning / Definition of Leadership

e |Leadership is the ability to influence, motivate, and guide individuals or groups toward
achieving common goals.
It involves vision, communication, decision-making, and inspiring others.
“Leadership is the process of influencing the activities of an individual or group towards
goal achievement.”

2. Characteristics / Features of Leadership

. Influence-based — Leaders influence behavior, not force it.

. Goal-oriented — The purpose is to achieve organizational or group goals.

. Continuous process — Leadership is ongoing.

. Group phenomenon — Exists only with followers.

. Interpersonal relationship — Based on communication and human interaction.
. Vision-driven — Leaders foresee future possibilities.

. Responsibility & Accountability — Leaders own results.
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3. Importance of Leadership

Provides direction

Motivates employees

Builds team spirit

Improves communication
Facilitates change

Develops future leaders

Ensures effective decision-making

4. Types / Styles of Leadership
A. Based on Authority (Lewin’s Leadership Styles)
1. Autocratic / Authoritarian

The leader takes all decisions.

Followers have little freedom.

Useful in: crisis, military, inexperienced employees.
Advantages: quick decisions.

Disadvantages:low morale.

2. Democratic / Participative



The leader encourages group participation.
Followers’ input is valued.

Advantages: high motivation & creativity.
Disadvantages: slow decisions.

3. Laissez-faire / Free-Rein

e Minimum interference by leader.

e Employees work with full freedom.

e Advantages:high creativity.

e Disadvantages:lack of direction.
B. Based on Behavior (Ohio State & Michigan Studies)
1. Task-Oriented Leadership

Focus on structure, planning, deadlines.
Efficient but may reduce morale.

2. People-Oriented Leadership

Focus on relationships and well-being.
High morale but may slow tasks.

C. Based on Situation (Contingency Leadership)
1. Fiedler’s Contingency Theory
Leadership success depends on:

e |Leader—member relations

e  Task structure

e Leader’s position power
2. Hersey-Blanchard Situational Theory
Leadership style depends on maturity of followers:
Telling (low maturity)
Selling

Participating
Delegating (high maturity)

D. Modern Leadership Styles



1. Transformational Leadership

Inspires change and innovation.
Creates vision and motivates employees.

2. Transactional Leadership

Based on rewards and punishments.
Maintains routine operations.

3. Charismatic Leadership

Uses personality and charm to inspire.

4. Servant Leadership

The leader puts the followers' needs first.
5. Strategic Leadership

Combines vision with practical planning.

5. Leadership vs. Management

Leadership Management
Influences people Manages work
Creates vision Implements plans
Focus : change Focus: stability
Inspires Controls
People-oriented Process-oriented

6. Qualities of a Good Leader

Vision and foresight
Communication skills
Integrity and honesty
Self-confidence
Emotional intelligence
Decision-making ability



Empathy
Responsibility
Creativity
Delegation skills

7. Functions of Leadership

. Planning and Setting Goals

. Organizing & Coordinating team efforts
. Motivating followers

. Communicating clearly

. Supervising and guiding

. Maintaining discipline

. Building team spirit

. Developing subordinates
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8. Leadership Theories (Short Notes)
1. Trait Theory

Leaders are born, not made.
Based on traits like confidence, intelligence, communication.

2. Behavioral Theory
Leadership is based on what leaders do, not who they are.
3. Contingency Theory
Leadership style depends on the situation.
4. Path-Goal Theory
The leader motivates followers by identifying the best path to achieve goals.
5. Great Man Theory
History shaped by heroic leaders.
9. Barriers to Effective Leadership
e Poor communication

e Resistance to change
e Lack of trust



10.

Low confidence
Ineffective delegation
Emotional instability
Poor decision-making

How to Become an Effective Leader

Improve communication
Develop emotional intelligence
Practice active listening
Encourage participation

Be adaptable

Provide feedback

Lead by example

Build trust

Continue learning



